
 

May/June 2021-2022 RCSSC Proposed Bylaw Changes 

(Note: Blue is 2021 bylaws to be removed, Red is proposed June 2021 bylaws) 

MOTION: "As a past president of the Republican Club of South Sarasota County, and a 

continuing member of this club, I would like to make a motion for the membership to examine 

and ultimately approve Revised Bylaws as being currently distributed." 

SUMMARY: The 2021 Bylaws committee was forced into a hasty approval because of the 

rapidly approaching chartering time deadline resulting in a rushed review of the final version. As 

a consequence, a couple of critical changes resulted in an untenable situation that now must be 

addressed for the club to operate under this bylaw umbrella.  

Primarily the 2019 bylaws worked fairly well, as is. There were a couple of minor changes made 

in March 2021 in the Object (Article II) and Elections (Article V) that should be retained, primarily 

in the area of elections.  

Where the critical error occurred was Article VII – Executive Board, Section 4 and Article VIII - 

Committees redefining the executive board's and President’s duties and responsibilities. A new 

undefined committee (Executive Committee – Article VII, Section 4) was introduced that caused 

duplicity of functions, resulting in the presidential overreach, and giving the office of the 

president unfettered veto and powers over nearly all club functions. To resolve this problem 

expeditiously, the Executive Board in this new bylaws was strengthened to more resemble the 

2019 bylaws along with defining roles and responsibilities for Standing and Special Committees. 

This resolves the overreach issue and returns the president to a more equal member of the 

Executive Board. 

Adding term limits of two terms or two years total, adds to opportunities for involvement of the 

membership into holding office positions within the club.  Also added was mandating a special 

election for any of the four elected officers quickly, when it is determined the current office 

holder will not be able to function for the entire term. 

Finally, this set of bylaws rules mandates annual audits and an annual bylaw review committee. 

DISCUSSION:  Officers must understand their role within the club. 

According to Robert’s Rules, Part III, Membership, Chapter 11 – Officers, The 

President:  

“Whatever the structure of the organization, the president has authority to do only 

the things that are assigned to that office by the bylaws. Often, those elected to 

the office of president misunderstand their role in the organization and believe 

that the members have given them free reign to run the organization any way 

they please, thus setting up a dictatorship.” 

The first mistake was having a small Bylaws Committee, which became even smaller with the 

resignation of one of the members. The president joined as a committee member and at least 

co-wrote the bylaws strengthening the president’s role within the Executive Board and the Club. 

By implementing the changes made by the 2021 Bylaws, the above rule within Robert’s Rules 

was ignored and a problem with micro-management and personality bias was allowed to 

overrule all normal club business. By strengthening the role of the Executive Board, it places the 
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president into a more traditional role of conducting all meetings but limits the president to 

participating with the rest of the Board on an equal footing. The president should always be 

working with the board and not forcing the Board to work at the pleasure of the president. 

Serving as a volunteer and working for the pleasure of the president has resulted in a constant 

turnover of committee chairpersons and committee members. The RCSSC is a friendly club and 

for a president or any other elected official to act in such an egregious manner causes harm to 

the overall volunteerism of RCSSC and the club membership in general. Thus, the need for a 

more board/committee leadership team. No officer of the RCSSC should feel the need to 

threaten another officer, Executive Board member, or club member with “You serve at my 

pleasure!” We are a club and therefore should be working together as a we instead of an I 

group. 

The inclusion of a new Content and Liaison Committee is meant to alleviate the problem of what 

is acceptable content for the various social media platforms the RCSSC sponsors. This 

committee will also assist members in passing on requests to talk before either the Executive 

Board or the membership meetings as well as request certain subjects of interest for future 

speakers. 

The new IT Services committee will serve as the database and archive keeper until such time 

as the full roles and responsibilities of the Technology Committee are better defined and 

operational. 

Term limits has also been added to make leadership opportunities more available to the club 

membership as a whole. 

In short, the Executive Board becomes the ruling authority with the equal members of the four 

elected officers and the Executive Board working with each other. This is a fun club, and all 

members should feel that they are equal and treated with respect. 

FYI to the club membership: At the March 2021 Executive Board meeting, several members 

of the Executive Board attempted to resolve this issue but failed. Thus, forcing the use of 

Bylaws and Robert’s Rules to now resolve the problem. 

Members are leaving for other clubs or some members are staying away from all club activities 

until 2022 when a new president is elected. Between now and January 2022 is a long time for 

this problem to fester. Implementing these rule changes that basically adopt what worked in 

2019 with some upgrade tweaks will allow the club to prosper throughout the rest of the year 

and into the 2022 election cycle. 

RESOLUTION: Adopt these Bylaw rule changes at the June membership meeting. 

For questions, contact: rcsscbylaws@gmail.com 
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REPUBLICAN CLUB OF SOUTH SARASOTA COUNTY 

CONSTITUTION AND BY-LAWS 

June 2021-2022 with mark-ups 

ARTICLE I – NAME 

The name of the club shall be the Republican Club of South Sarasota County, hereinafter 

referred to as the Club or RCSSC. 

ARTICLE II – OBJECT 

The object of the Club shall be: 

(a) To support the Constitution of the United States of America, the Bill of Rights 
and the Federal and State laws of this country. 

(b) To support the principles, objectives, and platform of the Republican Party. To 
secure the election of all duly nominated Republican candidates in the General 
Election and registered Republicans in non-partisan elections. 

(c) To attract members into and involve them in the Republican Party and provide 

them with a practical means of Party participation. 

      

ARTICLE III – MEMBERS 

Section 1, Membership. Members must be verified registered Republican voters and 

current in their Club dues. 

Section 2, Dues. The annual dues shall be recommended by the Executive Board and 

approved by a simple majority of the members present at the regular September meeting. 

Dues are due by December 31 for the following year. 

Section 3. Revocation. The Club may revoke for cause the membership of a member by 

vote of two thirds of the membership present at a regular or special meeting. 

ARTICLE IV – OFFICERS 

Section 1. The officers of the Club shall be President, Vice President, Secretary, and 

Treasurer. Officers must be members of the Club in good standing. 

Section 2. The duties of the officers shall be: 

(a) The President shall preside over all meetings of the Club and its Executive 

Board, and exercise general supervision over all activities of the Club. The 

President shall have the power to appoint all committee chairpersons and serve 
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as ex-officio on all committees except the Audit, Nominating, Content/Liaison 

Committees. 

 

(b) The Vice President shall assist the President in supervising the activities of the 

Club and presides at all meetings in the absence of the President. 

(c) The Secretary shall be the recording officer of the club, including meetings of 

the Club and Executive Board, and shall keep a record of the minutes of such 

meetings, making those minutes available to the general membership. 

(d) The Treasurer shall collect all funds paid to the Club or any of its committees, 

receipt thereof, and deposit it in accounts designated by the Club. The Treasurer 

shall be responsible for making all expenditures authorized by the Club and shall 

invoice members annually for membership renewal. The Treasurer and whoever 

the Executive Board designates may sign checks.  The Treasurer shall give a 

verbal report at each regular meeting of the Club – Beginning Balance, Receipts, 

Expenditures, Ending Balance, and Financial Status of the Club. The Treasurer 

shall also provide a similar written report at each regular Executive Board meeting. 

The Executive Board must approve in advance expenditures over $200. The 

President or Treasurer or whoever the Executive Board designates as having 

check-writing authority can approve expenditures under $200. 

 

Section 3. All vacancies of officers shall be reported to the general membership by email 

or postal mail and filled by majority vote at the next regular meeting of the Club after 

vacancy becomes known. In the event the office of President becomes vacant, the Vice 

President shall temporarily assume the office of President until a new President is elected 

at the next regular meeting. 

Section 4. All elected officers have a term limit of two full years. Those officers taking 

office in the middle of a term are not penalized by that partial term counting against the 

two-year term limit. 

ARTICLE V – ELECTIONS 

Section 1. Officers shall be elected annually at the January meeting of the Club. 

Section 2. A nominating committee of at least three members shall be elected by the 

membership at the September general meeting. Members of the Nominating Committee 

will not be eligible to volunteer for an office in the current election. Names and 

qualifications of candidates will be submitted to all members at the November meeting of 

the Club. The Chairperson will accept nominations from the floor. Candidates for offices 

shall have been a member of the Club prior to the September meeting. 

Section 3. Elections shall be conducted by the Chairperson of the Nominating Committee 

at the January meeting of the Club. Elections will be for one office at a time.   
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Section 4. Voting will be by secret ballot unless a candidate is unopposed, whereupon a 

voice vote may be taken. 

ARTICLE VI – MEETINGS 

Section 1. The regular meeting of the Club shall be held at the date, time and location 

specified, as determined by a majority vote of the Club. The Club shall hold a minimum 

of six regular meetings each year. 

Section 2. Special meetings may be called by the President or by the Executive Board, 

or by written request of ten members of the Club. At least ten days’ notice must be sent 

to members by e-mail or U.S. Postal Service stating the purpose and time, place, and 

date of the special meeting. 

Section 3. Only members in good standing shall be allowed to vote in meetings of the 

Club. Pursuant to the Republican Party of Florida Rules of Procedure, proxy voting shall 

not be allowed in any meeting of the Club. 

Section 4. Members present and voting shall constitute a quorum. 

ARTICLE VII - EXECUTIVE BOARD 

Section 1. The officers of the Club and all standing committee chairpersons shall 

constitute the Executive Board. 

Section 2. The Executive Board shall have general supervision of the affairs of the Club 

between regular meetings of the Club and fix the time and place for meeting of the Board. 

The Board shall be subject to the orders of the Club, and none of its acts shall conflict 

with an action taken by the Club. 

Section 3. Special meetings of the Executive Board may be called by the President or 

upon written request of three members of the Board. 

Section 4. The Executive Committee Board will propose/approve duties and 

responsibilities of each standing  and special committee that shall be approved by the 

president. 

ARTICLE VIII – COMMITTEES 

Section 1. Standing committees shall include: Programs and Projects, Membership, 

Publicity and Public Relations, Parliamentarian, Sergeant of Arms, Hospitality, Sunshine, 

Newsletter, Technology, Content/Liaison, IT Services, and Outreach. Advisors and others 

will be established by the Executive Board, as needed. Standing committees and their 

chairpersons will be approved by a 50/50 vote or more by the new elected officers at the 

February Executive Board Meeting. The Parliamentarian, Sergeant at Arms, and Advisors 
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and others that may be established by the President will be part of the Executive 

Committee. 

Section 2. Special committees include: Finance, Nominating, Audit, and others that may 

be established by the President Executive Board. Special committee chairmen shall be 

appointed by the President Executive Board. The Executive Board will approve the Audit 

Committee.  The Finance Committee, including the Treasurer, shall prepare an annual 

budget.  The Audit Committee will be selected by the majority of the Executive board. The 

Audit Committee shall annually audit the Treasurer’s accounts at the close of the 

preceding fiscal year and report to the members at the next regular meeting. 

Section 3. The chairperson of each standing and special committee will maintain 

communication between the committee and Executive Board and may appoint committee 

members as required. The President will provide overall direction for each committee then 

the committee’s will draft their roles and responsibilities followed by the Presidential 

review and approval of agreed to roles and responsibilities.  

ARTICLE IX – ENDORSEMENTS 

Pursuant to the Republican Party of Florida Rules of Procedure, the Club shall not 

endorse, or seek to influence the nomination of any candidate in a Republican primary 

election. 

ARTICLE X - PARLIAMENTARY AUTHORITY 

The rules contained in “Robert’s Rules of Order, Newly Revised” shall govern the Club in 

all cases to which they are applicable and in which they are not inconsistent with these 

By-Laws, the Republican Party of Florida Constitution, the Republican Party of Florida 

Rules of Procedure, and any special rules of order the Club may adopt. 

ARTICLE XI - AMENDMENTS TO BY-LAWS 

These By-Laws may be amended at any regular meeting of the Club by a two-thirds vote 

of the membership present, provided that the amendment has been submitted in writing 

at the previous regular meeting. An annual by-laws committee shall be formed to review 

the existing By-laws for any needed changes. 
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REPUBLICAN CLUB OF SOUTH SARASOTA COUNTY 

CONSTITUTION AND BY-LAWS 

June 2021-2022 

ARTICLE I – NAME 

The name of the club shall be the Republican Club of South Sarasota County, hereinafter 

referred to as the Club or RCSSC. 

ARTICLE II – OBJECT 

The object of the Club shall be: 

(a) To support the Constitution of the United States of America, the Bill of Rights and the 

Federal and State laws of this country. 

(b) To support the principles, objectives, and platform of the Republican Party. To secure 

the election of all duly nominated Republican candidates in the General Election and 

registered Republicans in non-partisan elections. 

(c) To attract members into and involve them in the Republican Party and provide them 

with a practical means of Party participation. 

      

ARTICLE III – MEMBERS 

Section 1, Membership. Members must be verified registered Republican voters and 

current in their Club dues. 

Section 2, Dues. The annual dues shall be recommended by the Executive Board and 

approved by a simple majority of the members present at the regular September meeting. 

Dues are due by December 31 for the following year. 

Section 3. Revocation. The Club may revoke for cause the membership of a member by 

vote of two thirds of the membership present at a regular or special meeting. 

ARTICLE IV – OFFICERS 

Section 1. The officers of the Club shall be President, Vice President, Secretary, and 

Treasurer. Officers must be members of the Club in good standing. 

Section 2. The duties of the officers shall be: 
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(a) The President shall preside over all meetings of the Club and its Executive Board, and 

exercise general supervision over all activities of the Club. The President shall serve as 

ex-officio on all committees except the Audit, Nominating, Content/Liaison Committees. 

 

(b) The Vice President shall assist the President in supervising the activities of the Club 

and presides at all meetings in the absence of the President. 

(c) The Secretary shall be the recording officer of the club, including meetings of the Club 

and Executive Board, and shall keep a record of the minutes of such meetings, making 

those minutes available to the general membership. 

(d) The Treasurer shall collect all funds paid to the Club or any of its committees, receipt 

thereof, and deposit it in accounts designated by the Club. The Treasurer shall be 

responsible for making all expenditures authorized by the Club and shall invoice members 

annually for membership renewal. The Treasurer and whoever the Executive Board 

designates may sign checks.  The Treasurer shall give a verbal report at each regular 

meeting of the Club – Beginning Balance, Receipts, Expenditures, Ending Balance, and 

Financial Status of the Club. The Treasurer shall also provide a similar written report at 

each regular Executive Board meeting. The Executive Board must approve in advance 

expenditures over $200. The Treasurer or whoever the Executive Board designates as 

having check-writing authority can approve expenditures under $200. 

 

Section 3. All vacancies of officers shall be reported to the general membership by email 

or postal mail and filled by majority vote at the next regular meeting of the Club after 

vacancy becomes known. In the event the office of President becomes vacant, the Vice 

President shall temporarily assume the office of President until a new President is elected 

at the next regular meeting. 

Section 4. All elected officers have a term limit of two full years. Those officers taking 

office in the middle of a term are not penalized by that partial term counting against the 

two-year term limit. 

ARTICLE V – ELECTIONS 

Section 1. Officers shall be elected annually at the January meeting of the Club. 

Section 2. A nominating committee of at least three members shall be elected by the 

membership at the September general meeting. Members of the Nominating Committee 

will not be eligible to volunteer for an office in the current election. Names and 

qualifications of candidates will be submitted to all members at the November meeting of 
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the Club. The Chairperson will accept nominations from the floor. Candidates for offices 

shall have been a member of the Club prior to the September meeting. 

Section 3. Elections shall be conducted by the Chairperson of the Nominating Committee 

at the January meeting of the Club. Elections will be for one office at a time.   

Section 4. Voting will be by secret ballot unless a candidate is unopposed, whereupon a 

voice vote may be taken. 

ARTICLE VI – MEETINGS 

Section 1. The regular meeting of the Club shall be held at the date, time and location 

specified, as determined by a majority vote of the Club. The Club shall hold a minimum 

of six regular meetings each year. 

Section 2. Special meetings may be called by the President or by the Executive Board, 

or by written request of ten members of the Club. At least ten days’ notice must be sent 

to members by e-mail or U.S. Postal Service stating the purpose and time, place, and 

date of the special meeting. 

Section 3. Only members in good standing shall be allowed to vote in meetings of the 

Club. Pursuant to the Republican Party of Florida Rules of Procedure, proxy voting shall 

not be allowed in any meeting of the Club. 

Section 4. Members present and voting shall constitute a quorum. 

ARTICLE VII - EXECUTIVE BOARD 

Section 1. The officers of the Club and all standing committee chairpersons shall 

constitute the Executive Board. 

Section 2. The Executive Board shall have general supervision of the affairs of the Club 

between regular meetings of the Club and fix the time and place for meeting of the Board. 

The Board shall be subject to the orders of the Club, and none of its acts shall conflict 

with an action taken by the Club. 

Section 3. Special meetings of the Executive Board may be called by the President or 

upon written request of three members of the Board. 

Section 4. The Executive Board will propose/approve duties and responsibilities of each 

standing  and special committee. 

ARTICLE VIII – COMMITTEES 

Section 1. Standing committees shall include: Programs and Projects, Membership, 

Publicity and Public Relations, Parliamentarian, Sergeant of Arms, Hospitality, Sunshine, 
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Newsletter, Technology, Content/Liaison, IT Services, and Outreach. Advisors and others 

will be established by the Executive Board, as needed. Standing committees and their 

chairpersons will be approved by a 50/50 vote or more by the new elected officers at the 

February Executive Board Meeting.  

Section 2. Special committees include: Finance, Nominating, Audit, and others that may 

be established by the Executive Board. Special committee chairmen shall be appointed 

by the Executive Board. The Executive Board will approve the Audit Committee.  The 

Finance Committee, including the Treasurer, shall prepare an annual budget.  The Audit 

Committee will be selected by the majority of the Executive board. The Audit Committee 

shall annually audit the Treasurer’s accounts at the close of the preceding fiscal year and 

report to the members at the next regular meeting. 

Section 3. The chairperson of each standing and special committee will maintain 

communication between the committee and Executive Board and may appoint committee 

members as required.  

ARTICLE IX – ENDORSEMENTS 

Pursuant to the Republican Party of Florida Rules of Procedure, the Club shall not 

endorse, or seek to influence the nomination of any candidate in a Republican primary 

election. 

ARTICLE X - PARLIAMENTARY AUTHORITY 

The rules contained in “Robert’s Rules of Order, Newly Revised” shall govern the Club in 

all cases to which they are applicable and in which they are not inconsistent with these 

By-Laws, the Republican Party of Florida Constitution, the Republican Party of Florida 

Rules of Procedure, and any special rules of order the Club may adopt. 

ARTICLE XI - AMENDMENTS TO BY-LAWS 

These By-Laws may be amended at any regular meeting of the Club by a two-thirds vote 

of the membership present, provided that the amendment has been submitted in writing 

at the previous regular meeting. An annual by-laws committee shall be formed to review 

the existing By-laws for any needed changes. 


